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Preamble 

The Govt of Haryana vide its notification awarded the erstwhile YMCA 

Institute of Engg the status of University as YMCA University of Science & 

Technology through State Legislative Act no 29 0f 2009. It was renamed as J.C. 

Bose University of Science and Technology, YMCA, Faridabad in 2018. Being 

addressed on priority, the University intended to develop conceptual framework, 

vision & mission, strategic plan and academic architecture. The vision of the 

University was envisaged as: 

“J.C. Bose University of Science and Technology, YMCA,

Faridabad aspires to be a nationally and internationally 

acclaimed leader in technical and higher education in all 

spheres which transforms the life of students through 

integration of teaching, research and character building.” 

The vision of the University remains unchanged – it aims to be acclaimed

leader in technical education. There are significant challenges to face. In order to 

make a mark in the arena in technical education and to be able to attain 

excellence, it was felt necessary to prepare a road map for the Institution.  

With this intent, a vision 2020 document was framed in the university towards 

its mission & vision. In its journey of last decade, the university acclaimed 

some major milestones like  

 NAAC ‘A’ grade accreditation

 NBA accreditation for UG programmes of Mechanical Engg, Computer

Engg, Electrical Engg and EIC Engg

 NBA accreditation for PG programme of Mechanical Engg.

 New UG and PG programmes have been started in the university

 Total intake of students has increased from 2000 to 6000

 New infrastructure has been created/renovated like construction of

Auditorium, Shankuntlam, Girls Hostel, MMC, Examination centre, boundary

wall of the university, Internal periphery road, multi story building for faculty

residence etc

 Online admissions and fee submission

 Development of indigenous ERP system for the university
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 NIRF ranking of 144 in the year 2019 and ranking of 120 in the year 2020

 New Science Block has been added

 Smart class room with modern facilities have been added

 Rest houses for differently abled students have been added

Following the previous legacy, the university aspires to achieve many more goals and for this purpose, 

Vision 2030 document has been prepared for its academic excellence. The university wants to carry 

forward some major activities of previous strategic plan like academic and administrative audits, student 

feedback, industrial interactions, infrastructure improvement etc. Besides this, major focus has been 

planned on implementation of NEP 2020 and activities related to NAAC and NBA accreditations.   
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1. Enhance the Quality of Undergraduate and Post graduate Programmes

(A) Improvements in UG teaching 

Following activities will be conducted to improve the UG teaching process: 

 Special teaching facility for weak students

 Extra facilities for Bright students: free coaching for IAS, IES, GATE exams. etc.

 Emphasis on peer learning

 Revision and execution of curricula with regard to Industry requirements,

Professional Ethics, Gender, Human Values, Environment and Sustainability

 360o feedback for design and review of curricula

 Analysis and action taken reports of various feedback processes

 Industrial training/internship for students utilizing AICTE NEAT portal.

 Continuation of conduct of four value added courses by each deptt in an

academic year

 Regular meetings of mentor-mentees and their record maintenance

 Sensitizing students to social issues and holistic development

 Promotion of NSS/NCC/Red cross/YRC activities

 Career counseling and guidance for competitive examinations e.g. GATE/Civil

services/IES etc

 Continuation with the mechanisms for submission of online/offline students’
grievances and their timely redressal through appropriate committees

 Continuation with the conduct of exit survey for all programmes

 Proper record keeping of students’ progression to higher studies

(B) Improvement in PG teaching 

Following activities will be conducted to improve the PG teaching process: 

 Encourage students to take industrial projects for dissertation purpose

 Revision and execution of curricula with regard to industry requirements and

professional ethics 

 Regular meetings of mentor-mentees and their record maintenance

 Sensitizing students to social issues and holistic development

 Continuation with the conduct of exit survey for PG programmes
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(C) Promote Teaching Excellence: 

Following activities will be conducted to promote teaching excellence: 

 Awards/Fellowships to outstanding teachers

 Appointment of sufficient and qualified supporting staff

 Yearly review of the progress of all departments

 Faculty development programs as per MOU with AICTE

 Two week mandatory training of each faculty in related industry

 Use of ICT enabled tools by teachers

 MOUs with other institutes/industries for faculty training student/faculty

exchange, collaborative research

 Continuation with the conduct of academic audit

 Continuation with the conduct of administrative audit

 Development of Academic staff College

2. Up-gradation of Faculty and Research

(A)  Recruitment and motivation of outstanding Faculty 

 Appointment of highly qualified faculty

 Retain eminent professors after retirement as Emeritus Professors

 Initiate Contractual appointment of experts from industry & other

institutions/organizations

 Encourage teachers for awards, recognition at State, national and international

level

 (B) Development of MOOCS 

 Development of atleast two MOOCS by each department in a year

 Creating facility for development of MOOCS such as in IITs

 Development of e-contents for –PG-Pathshala, SWAYAM/NPTEL/NMEICT/any other

Government Initiatives

 Creation of facilities for e-content development like Media centre,audio

 Visual centre, Lecture Capturing System(LCS) and Mixing equipments and

software for editing 

(C ) Improvements in Research and Publications 

Research and Publications will be further improved through: 

 Continuation with the mandatory condition for all research scholars to publish
their research in high quality Journals only 

 Setting up of central research facility
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 Implementation of research promotion policy

 Continuation with the provision of seed money to teachers for research

 Collaboration with industry/IITs for advanced research

 Encouraged participation in reputed Conferences

 More number of Patent applications

 Organization of National conferences/Seminars

 Organization of International Conferences

 Encouraging faculty for research projects from govt and non-govt agencies

 Implementation and maintenance of Code of ethics in university research projects

 Encouraging faculty for book writing in regional languages as per AICTE guidelines

 Creation and maintenance of bibliometrics of the publications in the university

 Promotion of International Projects

3. Up-gradation of Existing Facilities/Establishment of New Facilities:

(A) Up-gradation of Sports and Games facility:

 Up-gradation of Boys’ Gymnasium

 Up-gradation of Girls’ Gymnasium

 Development of improved sports ground

 Development of NCC parade ground

(B) Up-gradation and development of Hostels: 

 Development of new boys hostels

 Development of news girls hostels

 Up-gradation of existing Boys hostels

 Up-gradation of existing Girls hostels

 Construction of new mess for boys hostels

(C) Development of new facilities: 

 Central Instrumentation Centre

 Animal House/Green House

 Museum

 Media laboratory/Studios

 Business Lab

 Research/Statistical Databases

 Moot court

 Theatre
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 Art Gallery

 Creation and development of different Chairs in the university

4. Harnessing information and communication technology:

 Improvements in DLMS

 Development of e-learning resources

 Development of e-classroom facility and provision of trained staff

 Development of Virtual laboratories

 Provide access to reputed laboratories of other institutes/organizations

 High technology seminar rooms

 Appointment of technical staff for operating e-learning facility

 Setup Advanced Multimedia Facility in the Departments

 Completion of new academic building

 Construction of new library building

 Construction of new academic block having MBA class rooms

 Completion of new girls hostel

 Development of COE for Enfield M/cycle

 Beautification of campus

 Improvements in parking facility

 Development of solar energy park(Solar photovoltaic park)

5. New campus development

5.1 Development of new deptts with state of the art class rooms,seminar 

halls,conference rooms, faculty rooms etc. 

 Deptt. of Indology(Academic Block-01)

 Deptt of Performing Art (Academic Block-01)

 Deptt. of Sociology (Academic Block-01)

 Deptt. of Economics (Academic Block-01)

 Deptt. of Psychology(Academic Block-02)

 Deptt. of Architect (Academic Block-02)

 Deptt. of Sports management (Academic Block-02)

 Deptt. of Languages and Literature(Academic Block-02)

 Deptt. of Micro-programmes, such as photography, RAC,welding, machine shop

(Fitter/grinder/Lathe operator),mobile repairing, Basic Computer, plumber,carpenter
etc. for under matric candidates(Academic Block-03)

5.2 Development of Examination cell 



10 

5.3 Development of sports stadium/sports Block 

5.4 Development of Central Library 

5.5 Development of hostels 

5.6 Development of Guest House 

5.7 Development of auditorium 

5.8 Beautification of campus 

5.9 Development of parking area 

6 Development of new centres of excellence(COE) 

 COE of ECE deptt

 COE of CE and IT deptt

 COE of Electrical deptt

 COE of Civil deptt.

 Advanced testing laboratory by ME deptt

7 Up-gradation of workshops 

 Addition of new machine tools and equipments in machine, RAC and welding shops

 Training programs for workshop staff as per MOU with AICTE

8 Automation in Examination Branch 

 Implementation of automated Examination management system

9 Improvement in Alumni Connections 

 Organization of Alumni meet

 Organization of special lecture by Alumni

 Placement assistance from Alumni

 Continuation of scholarships with the assistance of Alumni

 Setting up of best alumni award

 Financial assistance from Alumni

10 Revenue generation through consultancy and corporate training 

 Implementation of modified consultancy policy

 Starting the corporate training

11 Up-gradation of central library 

 Implementation of Integrated Library Management System(ILMS)



11 

 Procurement of more books/e-books

 Enhancing the e-resources users by awareness

12 Facilities for alternate source of energy and energy conversion measures 

 Solar energy

 Biogas plant

 Sensor-based energy conservation

 Use of LED bulbs/power efficient equipment

13 Facilities for degradable and non-degradable waste management 

 Solid waste management

 Liquid waste management

 e-waste management

 waste recycling system

 solid waste management

 Hazardous chemicals and radioactive waste management

14 Water conservation facilities 

 Rain water harvesting

 Borewell/Open well recharge

 Construction of tanks and bunds

 Waste water recycling

 Maintenance of water bodies and distribution system in the campus

15 Green campus initiatives 

 Restricted entry of automobiles

 Use of Bicycles/Battery powered vehicles

 Construction of Pedestrian Friendly pathways

 Ban on use of Plastic

 Landscaping with trees and plants

16 Quality audits on environment and energy 

 Green audit

 Energy audit



12 

 Environment audit

 Promotion for clean and green campus recognitions/awards

 Beyond the campus environmental promotional activities

 Time Line for the strategic Plan of the University: Vision 2030 
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1.Enhance the Quality of 
Undergraduate and Post graduate 

Programmes 

2021-2025 2026-2030 

21 22 23 24 25 26 27 28 29 30 

(A) Improvement in UG 
teaching: 

Emphasis on peer learning 

Special teaching facility for weak 
students 

Extra facilities for Bright students: 

free coaching for IAS.IES, GATE 
exams etc 

Revision and execution of curricula 

with  regard to Professional Ethics 
,Gender, Human Values 

,Environment and Sustainability 

360o feedback for design and review 
of curricula 

Analysis and Action taken reports of 
various feedback processes 

Industrial training/internship for 

students utilizing AICTE NEAT portal. 

Continuation of conduct of four value 

added courses by each deptt in an 
academic year 

Regular meetings of mentor-mentees 

and their record maintenance 

Sensitising students to social issues and 
holistic development 

Promotion of NSS/NCC/Red 
cross/YRC activities 

career counselling and guidance for 
competitive examinations e.g. 
GATE/Civil service/IES etc 

Continuation with the mechanisms 
for submission of  online/offline 
students’ grievances and their timely

redressal through appropriate 
committees 

Conduct of exit survey for all 
programmes 

Proper record keeping of students’
progression to higher studies 

(B) Improvement in PG 

teaching: 

Encourage students to take industrial 
projects for dissertation purpose 

Regular meetings of mentor-mentees 
and their record maintenance 

Sensitising students to social issues and 

holistic development 

Conduct of exit survey for all 

programmes 

(C )Promote Teaching Excellence: 
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Awards/Fellowships to outstanding 

teachers 

Appointment of sufficient and 
qualified supporting staff 

Yearly review of the progress of all 
departments  

Faculty development programs as 
per MOU with AICTE 

Two week mandatory training of each 

faculty in related industry  

Use of ICT enabled tools by 
Teachers 

MOUs with other institutes/industries 
for faculty training, student/faculty 
exchange, collaborative research 

Continuation with the conduct of 
academic audit 

Continuation with the conduct of 
administrative audit 

Development of  Academic staff 

College 

2. UPGRADATION OF FACULTY
AND RESEARCH 

(A)  Recruitment of outstanding 

Faculty 

Appoint highly qualified faculty 

Retain eminent professors after 
retirement as Emeritus Professors 

Initiate Contractual appointment of 
experts from industry & other 
institutions/ organizations 

Encourage teachers for awards, 
recognition at State, national and 

international level 

Development of e-contents for e-PG-
Pathshala, SWAYAM/ 

NPTEL/NMEICT/any other 
Government Initiatives 

Creation of facilities for e-content 

development like Media centre, audio 
visual centre, Lecture Capturing 
System(LCS) and Mixing equipments 

and software for editing  

(B )Development of MOOCS 

Development of at-least two MOOCS 

by each department in a year 

Creating facility for development of 
MOOCS such as in IITs 

Encourage publications in 
high quality Journals 
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Setting up of central research facility 

Implementation of research 
promotion policy 

Provision of seed money to teachers 

for research 

Collaboration with industry/IITs for 

advanced research 

(C ) Improved Research 
Endeavours 

Encourage participation in reputed 
Conferences  

Apply for Patents 

Organize National 
conferences/Seminars 

Organize International Conferences 

Encouraging faculty for research 

projects 

Implementation and maintenance of 
Code of ethics in university research 

work 

Encourage faculty for book writing in 

regional languages as per AICTE 
guidelines 

Creation and maintenance of 

bibliometrics of the publications in the 
university 

Promotion of International Projetcts 

3. Upgrade All Facilities/ Establish
New Facilities 

(A) Sports and Games facility: 

Up-gradation of Boys’
 Gymnasium 

Up-gradation of Girls’ Gymnasium

Development of Improved sports 
ground 

Development of NCC parade ground 

(B) Up-gardation and 
development of Hostels: 

Development of new boys hostels 

Development of new girls hostels 

Up-gradation of existing Boys hostels 

Up-gradation of existing Girls hostels 

Construction of new mess for boys 

hostels 

(C )Development of following 
facilities:
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Central Instrumentation Centre 

Animal House/Green House 

Museum 

Media laboratory/Studios 

Business Lab 

Research/Statistical Databases 

Mootcourt 

Theatre 

Art Gallery 

Creation and development of 
different Chairs in the university 

4. Harnessing information and

communication technology: 

Improvements in DLMS 

Development of e-learning resources 

Development of  e-classroom facility 
and provision of trained staff 

Development of Virtual laboratories 

Provide access to reputed 
laboratories of other institutes 

/organizations  

High technology seminar rooms 

Appointment of technical staff for 
operating e-learning facility  

Setup Advanced Multimedia Facility 
in the Departments  

Completion of  new academic 

building 

Construction of new library building 

Construction of new academic block 

having MBA class rooms 

Completion of new girls hostel 

Development of COE for Enfield 
M/cycle 

Beautification of campus 

Improvements in parking facility 

Development of solar energy park 
(Solar photovoltaic park ) 

5. New campus development

A. Development of new deptts 

with state of the art class 
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rooms, seminar halls, 

conference rooms, faculty 
rooms etc: 

1. Deptt of Indology(Academic

Block- 01)

2. Deptt of Performing
Arts(Academic Block- 01)

3. Deptt of Sociology(Academic
Block- 01)

4. Deptt of
Economics(Academic Block-
01)

5. Deptt of Psycholgy(Academic
Block- 02)

6. Deptt of Architect(Academic

Block- 02)

7. Deptt of Sports

management(Academic
Block- 02)

8. Deptt of Languages and

Literature(Academic Block-
02)

9. Deptt of Micro-programmes

such as photography, RAC,
welding, machine
shop(Fitter/grinder/Lathe

operator), mobile repairing,
Basic computer, plumber,

carpenter etc for under matric
candidates(Academic Block-
03)

10. Development of Examination
cell

B. Development of sports 

stadium/sports Block 

C. Development of Central 
Library 

D. Development of hostels 

E. Development of Guest House 

F. Development of Auditorium 

G. Beautification of campus 

H. Development of parking area 

I. Dinning Hall 

6. Development of new centres of

excellence (COEs) 

COE of ECE deptt 

COE of CE  and IT deptt 

COE of Electrical deptt 

COE of Civil deptt 

Advanced testing laboratory by ME 
deptt 

7. Up-gradation of workshops

Addition of new machine tools and 
equipments in machine, RAC and 
welding shops 
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Training programs for workshop staff 

as per MOU with AICTE 

8. Automation in Examination

Branch 

Implementation of automated 

Examination management system 

9. Improvement in Alumni
Connections 

Organization of Alumni meet 

Organization of special lectures by 

Alumni 

Placement assistance from Alumni 

Continuation of scholarships with the 

assistance of Alumni 

Setting up of best alumni award 

Financial assistance from Alumni 

10. Revenue generation
through consultancy and

corporate training

Implementation of modified 
consultancy policy 

Starting the Corporate training 

11. Up-gradation of central
library

Implementation of Integrated Library 

Management System (ILMS) 

Procurement of more books/e-books 

Enhancing the e-resources users by 

awareness 

12. Facilities for alternate

source of energy and
energy conversion
measures

Solar energy 

Biogas plant 

Sensor-based energy conservation 

Use of LED bulbs/ power efficient 
equipment   

13. Facilities for degradable and
non-degradable waste 

management 

Solid waste management 

Liquid waste management 

e-waste management 

Waste recycling system 

Solid waste management 

Hazardous chemicals and radioactive 
waste management 

14. Water conservation
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facilities: 

Rain water harvesting 

Borewell /Open well recharge 

Construction of tanks and bunds 

Waste water recycling 

Maintenance of water bodies and 

distribution system in the campus 

15.Green campus initiatives

Restricted entry of automobiles 

Use of Bicycles/ Battery powered 

vehicles  

Construction of Pedestrian Friendly 

pathways  

Ban on use of Plastic 

landscaping with trees and plants 

16. Quality audits on
environment and energy 

Green audit 

Energy audit 

Environment audit 
Promotion for clean and green 
campus recognitions/awards 

Beyond the campus 
environmental promotional 
activities 



NEP 2020 Action Plan 

This document is an annexure to Report on Implementation of National Education Policy 2020 for 

JC Bose University of Science and Technology, YMCA, Faridabad. 



 Working Heads for Technical Universities – NEP 2020 

This policy envisions a complete overhaul and re-energising of the higher education system to overcome the challenges and 

thereby deliver high-quality higher education, with equity and inclusion. 

The policy‟s vision includes the some key changes to the current system and elaborates key features and provisions for Higher 

Education. Following heads have been identified from NEP 2020 document for the purpose of formulating action plan in terms of 

Identification of Sub activities & actions (along with timelines) planned under following broad heads: 

1. Institutional Restructuring and Consolidation

2. Towards a More Holistic and Multidisciplinary Education

3. Optimal Learning Environments and Support for Students

4. Motivated, Energized, and Capable Faculty

5. Equity and Inclusion in Higher Education

6. Reimagining Vocational Education

7. Catalysing Quality Academic Research

8. Transforming the Regulatory System of Higher Education

9. Effective Governance and Leadership for Higher Education Institutions

10. Promotion of Indian Languages, Arts, and Culture

11. Technology Use and Integration

12. Online and Digital Education: Ensuring Equitable Use of Technology



1. Institutional Restructuring and Consolidation

Sub Activities Action to be taken Time frame (Target) Remarks 

Short Term Medium Term Long Term 

Dec 

2021 

June 

2022 

Dec 

2022 

June 

2023 

Dec 

2023 

Dec 

2024 

Dec 

2025 

1 Towards 

Multidisciplinary 

University 

University vision/plan for 

opening more faculties in 

phased manner 

√ University level 

2 EC approval from 

Universities for opening 

multidisciplinary faculties 

√ University Level 

3 Consolidation at State 

level 

√ State Level 

4 Preparation in terms of 

infrastructure, Faculty, 

Curricula etc 

√ University 

Level* 

(Funding 

required) 

5 University commencing 

such programmes in 

phased manner 

√ University Level 



6 Categorisation as 

Research-intensive 

Universities, 

Teaching-intensive 

Universities. 

SWOC Analysis at Univ. 

level 

√ University Level 

7 Institutional Development 

Proposal (IDP) 

√ University Level 

(on a common 

format) 

8 Consolidation & review at 

State level 

√ State Level 

9 Notification √ State Level 

10 Incentive for high 
Quality performers 
(Public & Private 
funding) 

Policy document based 

on broad guidelines of 

UGC 

√ State Level 

11 Implementing in State √ State Level 

12 Additional 

responsibilities of 

HEIs 

Supporting near by 

Institutions for mentoring 

√ State  University 

coordination 

13 Community engagement 

and service 

√ University Level 

14 Identifying/ Supporting 

nearby Schools 

√ State  University 

coordination 



*For funding, appropriate budgetary proposals to be made by Universities to State Govt.

15 Open Distance 

Learning (ODL) and 

online programmes 

University planning & 

preparation  

√ University 

Level* 

UGC/ AICTE/COA/PC/etc 

guidelines based on NEP 

√ State Level 

University commencing 

such programmes in 

phased manner 

√ University Level 

16 Nomenclature to be 

UNIVERSITY instead 

of  „deemed to be 

university‟/  

„affiliating 

university‟/  

„technical university', 

As and when notified by 

UGC 

√ State Level 



2.Towards a More Holistic and Multidisciplinary Education

S. 

No. 

Sub Activities Action to be taken Time frame (Target) Remarks 

Short 

Term 

Medium Term Long 

Term 

Dec 

2021 

June 

2022 

Dec 

2022 

June 

2023 

Dec 

2023 

Dec 

2024 

Dec 

2025 

1 Holistic and Multidisciplinary 

Education with Indian origin 

liberal Arts at its heart   

To establish and Strengthen 

multidisciplinary and stimulating 

Indian Education environment at 

HEIs 

√ At University 

Level 

To propose a policy for providing 

opportunities to students to do 

internship with faculty & researchers 

at their own institute as well as other 

√ At University 

Level 



HEIs/research institution and also 

with local industry, businesses, 

artists, craft persons etc 

2 Learning Outcome based 

Education with emphasis on 

increased creativity, 

innovation, critical thinking, 

problem solving abilities, 

teamwork, communication 

skills, increased social and 

Moral awareness etc. 

To integrate humanities & Arts with 

Science, Technology, Engineering 

and Mathematics (STEM)  

√ At University 

Level 

To embed fourth Industrial 

Revolution standards, Vocational & 

Soft skills together 

√ At University 

Level 

Inclusion of credit based course in 

areas of community engagement & 

service, environmental education 

and value based education 

√ At University 

Level 

3 Imaginative and Flexible 

Curriculum Structure 

To enable multiple entry and exit 

course structure 

√ AT UGC/AICTE 

Level 

Creation of Academic Bank of 

Credit (ABC) 

√ AT UGC/AICTE 

Level 

4 Creation of Model Public To create multidisciplinary HEIs with √ At Govt. Level 



Universities at par with 

IITs and IIMs 

high quality standards at par with 

top ranking institutions of the 

country 

5 Incubation Centres, 

Technology Development 

Centres, Centres in frontier 

area of research, Industry-

Academia linkage centres 

and Interdisciplinary 

research centres at HEIs   

To set up incubation and other 

research centres in interdisciplinary 

research 

√ At University 

level* 

To sign MOUs with other reputed 

institutions and established 

industries 

√ At University 

Level 

6. Global Citizenship 

Education (GCED) 

To propose new curriculum 

addressing contemporary global 

issues simultaneously promoting 

peaceful, tolerant, inclusive, secure 

and sustainable societies  

√ At University 

Level 



3. Optimal Learning Environments and Support for Students

S. 

No. 

Sub 

Activities 

Action to be taken Time frame (Target) Remarks 

Short 

Term 

Medium Term Long 

Term 

Dec 

‘21 

June 

‘22 

Dec 

‘22 

June 

‘23 

Dec 

‘23 

Dec 

’24 

Dec 

‘25 

1 Comprehensive 

learning approach 

Updation of curriculum to align with the 

latest knowledge requirement and to meet 

specified learning outcomes 

√ At University 

level 

Continuous formative assessment of students 

designed specifically to continuously improve 

learning and test the application of 

knowledge 

√ At University 

level 

Creation of suitable infrastructure and 

resources (Quality libraries, classrooms, labs, 

sports areas, wellness centres etc.) 

√ At University 

level* 

2 Autonomy to 

innovation on 

Upgradation of Choice Based Credit System 

(CBCS) to Criterion-based grading system 

√ At UGC/AICTE 

level 



curriculum, 

pedagogy & 

assessment 

3 Institutional 

Development Plan 

(IDP) for Holistic 

Development of 

Students 

Creation of Societies & Clubs for events 

management 

√ At University 

level 

Allocation of funds to the societies & event 

management clubs 

√ At University 

level 

Creation of Mentor-mentee groups for 

students 

√ At University 

level 

4 Professional 

Academic and 

Career Counseling 

for socio-

economically 

disadvantaged 

students 

Creation of High-quality support centre for 

Counseling for socio-economically 

disadvantaged students 

√ At University 

level 

Allocation of adequate funds for career 

progression of socio-economically 

disadvantaged students 

√ At State Govt. 

Level 

5 Promotion of ODL 

and online 

education 

Preparation of norms, standards and 

guidelines for systematic development, 

regulation & accreditation of ODL 

√ At UGC/AICTE 

level 

6 To achieve Global To align all programmes, courses, curricula √ At University 



Standards of 

Quality 

and pedagogy across all subjects to achieve 

Global Standards of Quality 

level 

7 Goal of 

Internationalization 

at Home (Vishwa 

Guru) 

Opening of International Students Office √ At University 

level 

Signing of MOUs with foreign countries √ At State Govt/ 

University 

Level 

Opening of campuses of Indian and Foreign 

University in India and Abroad (Vice-versa) 

√ At 

State/Indian 

Govt. Level 

Student Exchange and research 

collaboration schemes between Indian and 

Foreign institutions 

√ At University 

level 

8 Vibrant Campus 

Life 

Organization of Sports, Culture/arts clubs, 

eco-clubs, activity clubs, community service 

projects etc. 

√ At University 

level 

Creation of student counseling cell for 

handling stress and emotional quotient 

√ At University 

level 

Providing support to rural students (Hostels) 

and creation of quality medical facilities 

√ At University 

level* 



9 To provide financial 

support for weak 

students 

To devise policies for award of scholarships 

to meritorious students, students belonging 

to SC/BC/ESW/OBC and other SEDGs 

√ At University*/ 

State level 

Encouragement of private HEIs to offer 

large number of free ships & scholarships 

√ At HEIs level 



4. Motivated, Energized, and Capable Faculty

S. 

No. 

Sub Activities Action to be taken Time frame (Target) Remarks 

Short 

Term 

Medium Term Long 

Term 

Dec 

2021 

June 

2022 

Dec 

2022 

June 

2023 

Dec 

2023 

Dec 

2024 

Dec 

2025 

1 Student-teacher ratio To recruit quality teachers as per the 

standards and norms of governing 

bodies to maintain standard Student-

teacher ratio 

√ At University 

 Level 

2 Creation of basic 

infrastructure & facilities 

for faculty 

To equip HEIs with basic infrastructure 

and facilities (offices, learning 

resources etc.) 

√ At University 

 Level 

3 Autonomy to faculty for 

creation of curriculum 

and pedagogy 

approaches 

To give freedom to faculty members for 

designing their own curriculum and 

pedagogy approaches within the 

approved framework 

√ At University 

Level 

Empowering the faculty members to 

conduct innovative teaching, research 

√ At University 



and service Level 

4 Performance Based 

Appraisal System for 

faculty 

Preparation of policy for incentivizing 

faculty through appropriate rewards, 

promotions, recognition and 

movement into institutional leadership 

√ At University 

Level 

Identification of faculty which 

performs poor and upgradation of 

their skills 

√ At University 

Level 

Feedback and performance based 

faculty recruitment and promotions  

√ At University 

 Level 

5 Culture of Excellence To recognize the faculty members 

strength for leadership management 

skills 

√ At University 

 Level 

To frame a policy for rotation of 

leadership positions amongst faculty 

members with overlapping time period 

for smooth transitions 

√ At University 

 Level 



5. Equity and Inclusion in Higher Education

S.N

o. 

Sub Activities Action to be taken Time frame (Target) Remarks 

Short Term Medium Term Long Term 

Dec 

2021 

June 

2022 

Dec 

2022 

June 

2023 

Dec 

2023 

Dec 

2024 

Dec 

2025 

1 

Earmark suitable 

Government 

funds for the 

education of 

SEDGs as per 

NEP 2020 

Assessment of database related to 

SEDGs as per NEP document. 

√ State -  University 

coordination    

2 Strategies for “Participation & 

Support” to SEDGs 

√ State Level 

3 Setting  up exclusive „ Inclusion 

Fund‟ to support SEDGs 

√ State Level 

4 
Enhance gender 
balance in 
admissions to 
HEIs  

Assessment of the database √ State  University 

coordination 

5 Strategy/ support measures for girl √ University Level* 



education 

6 Enhance access 

by establishing 

more HEIs in 

aspirational 

districts and 

Special 

Education Zones 

containing larger 

numbers of 

SEDGs 

Assessment for identification of 

aspirational districts and special 

education  zones 

√ State Level 

7 Estimate number of New  HEIs 

required. 

√ State Level 

8 Set up new HEIs in all aspirational 

districts/SEZs in phased manner 

√ State Level 

9 Develop and 

support high-

quality HEIs that 

teach in 

local/Indian 

languages or 

bilingually 

Support existing institutions for 

teaching in local languages (i) 

Teaching material (ii)Training of 

teaching staff   

√ University Level* 

10 Develop new Institutions for 

bilingual teaching   

√ State Level 



6. Reimagining Vocational Education

S.No. Sub Activities Action to be taken Time frame (Target) Remarks 

Short Term Medium Term Long Term 

Dec 

2021 

June 

2022 

Dec 

2022 

June 

2023 

Dec 

2023 

Dec 

2024 

Dec 

2025 

1 Strengthening & 

Consolidating of 

existing vocational 

courses   

Reviewing & revisiting 

existing B.Voc./ 

PGDM/Diploma course 

under UGC/ AICTE/ PMKVY 

√ University 

Level 

2 Offer new Vocational 

Education courses 

as per NEP 

Identification of courses to 

be offered based on 

present strength 

√ University 

Level 

3 Collaboration with NGO/ 

Industry/ local bodies 

√ University 

Level 

4 Offer some Short Term 

Certificate Courses in 

various skills  

√ University 

Level 

5 Preparation in terms of √ University 



infrastructure, Faculty/ 

Instructors, Curricula 

Level* 

6 Embedding such courses 

during Curricula revision 

√ University 

Level 

7 Regular offerings as per 

recommendations of 

National Committee for the 

Integration of Vocational 

Education (NCIVE) and 

National Skills 

Qualifications Framework 

(NSQF) 

√ University 

Level 



7. Catalysing Quality Academic Research

S.No. Sub Activities Action to be taken Time frame (Target) 

Remarks 
Short Term Medium Term Long Term 

Dec 

2021 

June 

2022 

Dec 

2022 

June 

2023 

Dec 

2023 

Dec 

2024 

Dec 

2025 

1 Strengthen the 

research ecosystem 

in the university 

To create Startup, 

Innovation and incubation 

centre   

√ University level* 

2 To develop a centre/ faculty 

offering interdisciplinary 

studies. 

√ University level 

3 To undertake joint research 

with other universities/ 

industries. 

√ University level 

4 MoU among the all state 

technical universities for 

promoting research resource 

sharing 

√ University level 

5 Policy for research √ University level 



Promotion  award 

6 Establishment of 

State research 

foundation (SRF) 

To workout modalities 

based on National  research 

foundation (NRF) 

√ State Level 

7 Preparation in terms of 

resources/Funding 

√ State Level 

8 Implementing in State √ State Level 

8. Transforming the Regulatory System of Higher Education

S.No. Sub Activities Action to be taken Time frame (Target) 

Remarks 
Short Term Medium Term Long Term 

Dec 

2021 

June 

2022 

Dec 

2022 

June 

2023 

Dec 

2023 

Dec 

2024 

Dec 

2025 

1 Universities to 
become 
multidisciplinary 
institutions offering 
holistic and 
multidisciplinary 
education under one 
umbrella i.e DHE. 

Consolidation & review at 

State level 

√ State Level 

2 Workout modality  at State 

level 

√ State Level 

3 Notification √ State Level 

4 Measures to stop the 
commercialization of 
higher education. 

Policy document to deal 

commercialization of 

education  

√ State Level 

5 Implementing in State √ State Level 



9. Effective Governance and Leadership for Higher Education Institutions
S.No. Sub Activities Action to be taken Time frame (Target) Remarks 

Short Term Medium Term Long Term 

Dec 

2021 

June 

2022 

Dec 

2022 

June 

2023 

Dec 

2023 

Dec 

2024 

Dec 

2025 

1 Strengthening 

governance   and 

leadership in the 

university 

Good governance 

handbook for BoG/EC 

√ University level 

2 Training modules for 

head of the institution 

√ University level 

3 Training for head of 

the departments in the 

University 

√ University level 

4 Creation of specific 

training for office 

heads 

√ University level 

5 Review of Practices √ University level 

6 Automation and 

digitization of   

university 

Digitization of 

university functioning 

√ University level 

7 Automation of 

university system 

√ University level 



10. Promotion of Indian Languages, Arts, and Culture

S.No. Sub Activities Action to be taken Time frame (Target) 

Remarks 
Short Term Medium Term Long Term 

Dec 

2021 

June 

2022 

Dec 

2022 

June 

2023 

Dec 

2023 

Dec 

2024 

Dec 

2025 

1 To develop departments 

and programmes in 

Indian languages, 

comparative literature, 

creative writing, arts, 

music, philosophy, etc.  

University vision/plan 

for opening more 

departments in Indian 

languages in phased 

manner 

√ University 

level 

2 Consolidation at State 

level 

√ State level 

3 Preparation in terms of 

infrastructure, Faculty. 

Curricula 

√ University 

level* 

4 University commencing 

such programmes in 

phased manner 

√ University 

level 

5 Sanskrit to be 

mainstreamed with 

University vision/plan 

for Sanskrit to be 

√ University 

level 



strong offerings in 

higher education with a 

strong connect to other 

contemporary and 

relevant subjects such 

as mathematics, 

astronomy, philosophy, 

linguistics, dramatics, 

yoga, etc. 

mainstreamed 

6 Consolidation at State 

level 

√ State level 

7 Preparation in terms of 

infrastructure, Faculty. 

Curricula 

√ 

8 Implementing in 

University  

√ University 

level 

9 Academy/ Centre to be 

established for each of 

the languages 

mentioned in the Eighth 

Schedule of the 

Constitution of India 

Preparation in terms of 

University plan. 

√ State level 

10 Provision for 

scholarships for people 

of all ages to study 

Indian languages, Arts, 

and Culture  

√ University 

level* 

11 Specific centres in state 

based on study 

√ State level 

12 Efforts for Establishment 
of Indian Institute of 
Translation and 
Interpretation 
(IITI) in the state 

State Govt. efforts with 

centre Govt. 

√ State level 



11. Technology Use and Integration

S.No. Sub 
Activities 

Action to be taken Time frame (Target) 

Remarks 
Short Term Medium Term Long Term 

Dec 

2021 

June 

2022 

Dec 

2022 

June 

2023 

Dec 

2023 

Dec 

2024 

Dec 

2025 

1 

Catalog of Digital 
Content 

Identification of experienced 
Teachers/Educators 

√ University level 

Creation of E-contents by teachers 
on LMS 

 √ University level 

Creation of Video Lectures by 
Teachers/Educators 

√ University level 

Creation of Assessments (different 
tools can be used w.r.t the 
course) 

 √ University level 

2 

Quality Check of 
Digital Content 

Identification of 
Experienced/Renowned Professors 
(Domain wise) 

√ University level 

Plagiarism check of e-content √ University level 

Quality check of digital content of 
each course on various 
parameters 

√ University level 

Changes/updations to be 
incorporated  

√ University level 



Final check/remarks √ University level 

3 

Unencumbered 
access of content by 
students 

Sufficient bandwidth good 
bandwidth with no internet issues 

√ 
Univ./ State Level 

Accessibility & training at remote 
locations 

√ Univ./ State Level 

Access to E-resources(as 
downloading facility) 

√ Univ./ State Level 

AI Proctoring for examination √ Univ./ State Level 

No digital divide(there will be no 
gap for unprivileged or handicaps  
members )of society 

√ Univ./ State Level 

4 Connect of Educators 
with  Students 

Learning Community (24*7) √ University Level 

Analysis of student is available 
with teachers/educators 

√ University Level 

Two way Online instructions √ University Level 

5 Building Mature 
Digital Learning 
Ecosystem 

Aligning Curriculum to give option 
for flexibility 

√ Univ. Level 

Involving Edutech companies  and 
using other best practices through 
collaboration 

√ Univ. Level 

Expanding current digital learning 
platforms 

Univ. Level 

Technology to be used as the 
means of quality delivery 

√ Univ. Level 

Facility of translation in local 
languages 

√ Univ. Level 



12  Online and Digital Education: Ensuring Equitable Use of Technology 

S.N
o. 

Sub-Activity Actions to be taken 

Time Frame (Targets) 

Remarks 

Short Term Medium Term Long Term 

Dec 

2021 

Jun 

2022 

Dec 

2022 

Jun 

2023 

Dec 

2023 

Dec 

2024 

Dec 

2025 

1. Optimise and expand 
existing digital 
platforms and ICT 
based initiatives to 
accommodate all 
who otherwise are 
not able to afford 

Pilot study about current 
capacity of 
Infrastructure 

√ MOE in 
consultation 
with State 
Govt 

Identify manpower to 
Manage this 
infrastructure 

√ Univ. Level 

Invest in upgrading the 
infrastructure and other 
related tools 

√ State Govt. 

2. Availability and 
affordable computing 
devices to avoid 
digital divide 

Pilot study to find out 
the need 

√ Univ. Level 

Purchase of these 
devices as per identified 
need 

√ University 
Level* 

Distribute to Identified 
Learners 

√ University 
Level* 

3. Suitable Teacher 
Training to prepare 
teachers as effective 
educators 

Training Centres (TC) to 
be identified and also 
new to be established 

√ State Govt. 

provide sufficient √ University 



infrastructure in TC Level* 

Deploy Trained 
Educators at TC 

√ University 
Level* 

Trainers to give training √ University 
Level 

4. Change in pedagogy 
for online /digital 
education 

TC to provide for online 
education which has to 
be inclusive 

√ Univ. Level 

5. Online assessment in 
different approaches 

Special Trained 
Educators to identify 
different pedagogies for 
disadvantaged learners 

√ √ Univ. Level 

Train teachers on “use 
of these assessment 
tools” 

√ Univ. Level 

6. Blended approach 
with online and 
experiential learning 

Institutions to adopt 
Blended mode training 
after getting Training at 
TCs. Special identified 
teachers to do so 

√ Univ. Level 

7. Leveraging existing 
platforms for 
creating virtual labs 

Identify such centres 
and use  

√ Univ. Level 

The facilities for all 
institutions in virtual 
mode 

√ Uni. Level 

8. Educational 
programmes to be 
made available 24X7 
in different 
languages 

The platform and the 
identified TC‟s to 
facilitate E-resources 

√ Univ./ State 
Level 

Identify Experts who √ University 



translate E-resouces in 
local languages 

Level 

9. To provide two way 
audio Video interface 
for holding online 
classes 

New tools to be 
identified and provide 
training on these new 
tools 

√ MOE/NETF to 
provide 
support 

10. Invest on creation of 
open, interruptible, 
evolvable, public 
digital infrastructure 

Develop more platforms, 
Tools for delivery and 
tools for assessment 

√ MOE/NEFT to 
provide 
support. 

11. Provide assistive 
tools for monitoring 
progress of diverse 
groups of learners 

Monitor at all levels and 
develop such tools 

√ MOE and 
State Govt 

Concurrence of State 
Govt and MOE 

√
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