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BEST PRACTICE-3 

 

1. Title of the Practice 

ACADEMIC AND ADMINISTRATIVE AUDIT 

2. Objectives of the Practice 

The objective of the Academic and Administrative Audit is to assess the performance 

of the university academic Departments/Offices/Cells and highlight their 

accomplishments and convey suggestions, if any, so that they can improve further in 

terms of the quality of their work domain i.e. teaching, research, administration, and 

maintenance of records along with curricular and extra-curricular activities. The 

visiting committee members for AAA are supposed to give their suggestions on the 

various points such as faculty and staff, infrastructural facilities, curricular 

development, research facilities and research output, teaching methods and use of 

ICT in academic process, feedback mechanism, faculty development programmes, 

SWOT analysis, mentoring system, generation of funds and their optimum utilization, 

evaluation methods adopted for internal and external examinations and Future plans 

of the department. 

 

3. The Context 

The practice of Academic and Administrative Audit was started in order to address 

whether; 

1) the arrangements for quality assurance are fit for purpose and conform to the 

institution’s role and mission.  

2) the standards of higher education align with the expectations.  

3) the students have access to appropriate learning opportunities through taught 

provision, private study and supported learning.  

4) the department are able to  promote and enhance high quality teaching and 

learning.  

5) the students are fully supported in their academic and personal development to 

their highest possible levels.  
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6) the planning, resource allocation and quality management is in line with vision and 

mission of the University. 

7) the implementation of various policies has been done. 

8) the academic calendar of the University is adhered with in terms of timelines. 

9) the offices and other cells are keeping the records and readily retrievable 

preferably in hard/soft form or through Enterprise Resource portal (ERP). 

10) the file movement in various (academic departments and administrative offices) 

is taking place in timely manner 

 

4. The Practice 

(a) Academic Audit 

The academic audit of the university teaching departments is done after the end the 

each semester. The Academic Audit expert team/committee is constituted with the 

approval of the Vice Chancellor. The audit committee may contain external and 

internal senior faculty members preferably of professor rank. The detailed visit 

schedule is informed well in time to all the teaching departments. During the visit, the 

audit committee interacts each of the faculty members of the departments and 

assesses their contribution to the teaching learning process, innovative methods 

adopted, research/consultancy and efforts taken for improving the personal and 

overall quality of the department. 

To facilitate the Audit Committee and as the department as well, formats for the 

academic audit process are prepared by IQAC in such a way that it includes all the 

possible information as required by criteria of NAAC/NBA. The academic departments 

and administrative offices/cells are expected to submit the necessary information in 

these formats. For example, for Academic Audit of the University Teaching 

Departments, the information collected from individual faculty members includes  

1. Total number of theory lectures taken  

2. Total number of students in the class 

3. Percentage coverage of syllabus 

4. Number of class tests conducted/ evaluated 
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5. Number of assignments given/ evaluated 

6. Number of students who have obtained more than 75% marks in sessionals 

7. Number of students who have secured less than 50% marks in sessionals 

8. Average percentage sessional marks of the whole class 

9. Reasons of low sessional marks if average percentage sessional marks of the 

whole class are less than 60% 

10. If topics covered beyond syllabus 

11. % of lectures delivered on power point/ smart board 

12. Innovative practice, if any 

13. Course Outcomes (COs) available 

14. COs mapped in question papers 

15. Student feedback on COs taken 

16. CO-PO mapping and attainment done 

17. Details of Research Publication during the Semester 

18. Citation Indices as on date (No. of citations, h-index and i-10 index) 

19. Details of Projects/Consultancies under taken 

20. Any other point worth revealing to the Audit Team 

It is advised to all the departments that supporting data regarding all the claims made 

by the department and individuals should also be kept ready in the departments. The 

departments are advised to keep all the data such as Feedback forms collected from 

students and other stakeholders on curricular developments, infrastructural facilities 

and performance of teachers for validation of the committee.  

 

(b) Administrative Audit 

Audit of various administrative offices/non-teaching sections/library etc. is done on 

annual basis. The Administrative Audit expert team/committee is constituted with the 

approval of the Vice Chancellor. The audit committee may contain external experts 

and senior faculty members/administrative officers of the university. The detailed visit 

schedule is informed well in time to the administrative offices. The expert 

team/committee visits the administrative units of the university as per the visit 

schedule. During the visit, the audit committee interacts with the staff of the office. 

Head of Sections have the choice to make a brief presentation about respective 
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offices on all aspects related to its working and efforts taken for improving the overall 

quality of the office /section. 

Expert committee assesses the working of the office based on the information 

provided in the format designs by IQAC. The format consists of following information; 

1. Brief Work Domain/ areas of work of section/ office 

2. Clear roles/ responsibility of each staff 

3. Details of record maintained by the section/ office 

4. Information related to section/ office available on website 

5. Innovative practices 

6. Compliance to previous audit 

The committee may observe the infrastructural facilities available in the office 

/section. After the visit, the committee records the observation made by its members. 

Further, the committee is supposed to give suggestions to the head of the office in 

order to improve the working quality if any.  

 

5. Evidence of Success 

The academic audit of the teachers of various departments of the university is in 

practice since the year 2016. Academic audit is done after the end of every semester 

by a committee duly approved by the Vice Chancellor and consists of the Chairperson 

of the department and at least one senior faculty member of another department of 

the university as an external expert. At the time of start of this practice, it was 

observed that the faculty members were publishing the papers in poor quality 

journals. In fact the research paper publications especially the numbers of research 

papers in Scopus, SCI and Web of Science journals were not significant. As a result 

of this audit, faculty members were encouraged to contribute in this regard and 

numbers increased year by year since then. Teachers were also encouraged to use 

ICT tools for conducting their classes.  

A fully indigenous online ERP portal was also created at the university level for better 

record keeping in terms of individual faculty members’ activities/achievements and 

the departmental activities as well.   
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In the year 2018-19, audit was carried out for the administrative offices also along 

with the academic audit. The committee for this audit consisted of External experts 

and senior faculty members of the university. On the basis of observations made by 

the committee, suggestions were conveyed to the respective office heads who 

responded the same by taking appropriate actions thus improving the working of 

their respective offices. The ATRs were submitted to IQAC later on and were placed 

and approved in EC.   

 

6. Problems Encountered and Resources Required 

One of the many problems faced during the conduct of the academic and 

administrative audit was the compilation of data due to its timely unavailability to the 

IQAC office. It was also felt by the committee that even various activities are being 

done in the academic departments and administrative offices but they are not being 

recorded as per the guideline of the various accreditation bodies whether it is NAAC 

or NBA. For regular and smooth conduct of AAA in the university, timely updation of 

activities conducted in various departments and offices is also needed on the ERP 

portal.  

The University has a number of academic departments and administrative offices so 

all the academic departments could not be covered during the AAA in the year 2019. 

It was difficult to take time from the outside experts and schedule the visit. 

Sometimes even after scheduling the time the committee members were not 

available. 

Some of the departments were not quite prepared for getting the audit conducted 

and wanted more time for the same. Many departments/cell took more time to take 

actions towards the suggestions/observations made by the committee which delayed 

the compilations. For year 2019-20, the process of conduct of academic and 

administrative audit was delayed due to spread of COVID-19 pandemic. 

 


