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Preamble 
 
 

The Govt of Haryana vide its notification awarded the erstwhile YMCA 

Institute of Engg the status of University as YMCA University of Science & 

Technology through State Legislative Act no 29 0f 2009. Being addressed on priority, 

the University intended to develop conceptual framework, vision & mission, 

strategic plan and academic architecture. The vision of the University was envisaged 

as:  

 “YMCA University of Science and Technology aspires to be a 

nationally and internationally acclaimed leader in technical 

and higher education in all spheres which transforms the life 

of students through integration of teaching, research and 

character building.”  

The vision of the University remains unchanged – it aims to be acclaimed 

leader in technical education. There are significant challenges to face. In order to 

make a mark in the arena in technical education and to be able to attain 

excellence, it was felt necessary to prepare a road map for the Institution. 

With this intent, the Vice Chancellor decided to create a milestone year 2020 

in the journey of the University towards its mission & vision.  

The program chalked out in this document is to stick to the mission which, at 

any given point of time, will contribute to the vision of the University in general. At 

the same time due care will be taken to monitor the progress and the measures to 

implement strategic decisions. These shall be refined from time to time. University 

will have to work hard to succeed in fostering new learning & teaching techniques 

and world class research then only it will be in a position to nurture the talent of the 

students and staff. The agenda given in the „Vision 2020‟ provides a framework to 

pursue the goals mentioned in the document. 

Rigorous  review  and  evaluation  have  confirmed  that  the  University  has 

already  initiated efforts towards its vision during the last four years.  The Vision 2020 

outlines the „preferred future‟ of 2020. The University is now moving into a new 

stage of its development keeping its focus on its mission. 

The implementation of the plan will certainly demand commitment, courage 

and dedication from all the departments, sections and units on the campus in 
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particular and administrative staff in general in execution of the plan in an exemplary 

manner. It will be the responsibility of all the staff members of the university to 

implement the plan with the support of the administrative staff. 

The “Vision 2020” consists of two parts.  One focuses on the new courses 

and infrastructure development and the other on improvements in educational 

standards. 

This is certainly a challenge to achieve the targets given in the document but 

with the positive approach, great self confidence and enthusiasm I have no doubt 

that the University will come into limelight soon and will make its academic position 

on the global academic map with great and firm positive impact. The 

recommendations made in the Vision Document are useful and timely. 

 
 
 
 
Vice-Chancellor  

YMCA University of Science & Technology 
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Working Modalities 

 
Following committee was constituted vide notice dated 03-04-2014 to 

chalk out the program for the progress of the University over the years in 

terms of improvement in educational standards, introduction of new courses 

& infrastructural development including new campus.  

1. Dr Sandeep Grover, Professor (Mech. Engg.) & Dean (Engg. & Tech)  

2. Dr Navdeep Malhotra, Professor (Mech. Engg.) & Dean (Mgmt.)  

3. Dr Rajesh Ahuja, Assos. Prof. (EE) & COE. 

4. Dr Komal Bhatia, Assos. Prof. (CE) & Prof. I/c Acad. Affairs.  

5. Sh Naresh Yadav, Head (S & P) 

6. Dr Anuradha Sharma, Asst. Prof. (Physics)  

7. Mrs Anushree Chauhan, Asst. Prof. (MBA) 

8. Dr Rajiv Kumar Singh, DR (E)  

 

The committee invited proposals from respective departments/section for 

envisioning specifically in part II of the document. After detail deliberations 

during several rounds of meetings of the Committee, the document „VISION 

2020” is prepared. This document is a culmination of efforts of the 

committee members and immensely valuable inputs and suggestions from all 

the departments, sections, units and offices during various brainstorming 

sessions. This is an evolving document and the dynamics of market forces 

does not inhibit to work for the best interests of the University.  
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YMCA University of Science & Technology, Faridabad in its pursuit to 

achieve excellence in teaching, research, consultancy and academia industry 

interface is committed to take several quality initiatives and progressive 

steps: 

 By imparting globally focused education,  

 By creating world class professionals,  

 By establishing synergic relationships with industry and society,  

 By developing state-of the-art infrastructure and well endowed faculty,  

 By imparting knowledge through team work and incessant efforts. 

 

The prime aim of the University is to see that every student has equal access to 

competent and qualitative teaching which leads to vibrant academic, social and 

personal growth on the campus and off the campus. 

 For this purpose, following quality initiatives are envisioned to strengthen teaching 

learning processes and boost morale of the key stakeholders by developing 

teambuilding and ownership to the University: 

 

1. Academic Audit 

2. Functional Audit 

3. Faculty Development Activities 

4. Industry-Interaction  

5. Examination Reforms 

6. Quality Research & Publications 

7. Students‟ Feedback System 

8. Inculcation of Soft Skills 

9. E-Governance 

10. Recognizing Meritorious Faculty 
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ACADEMIC AUDIT 
 

 
Introduction  
 

To achieve excellence, advance meticulous planning and effective conduct of courses 

are of paramount importance in any academic program of an institution. Individual 

faculty member‟s creativity and innovative ideas should be constantly harnessed 

without being suppressed by rigidity of a system, it should be ensured that certain 

broad academic parameters and standards are observed and maintained. Such is 

essential to enhance the education level of the University.  

The objective of maintaining academic standard and promoting innovative ideas must 

be clearly articulated and emphasized in the Act/Ordinance of University. The aim of 

academic audit is to facilitate the process of implementation and compliance to broad 

parameters and maintenance of certain minimum standards.  

The academic audit should deal with the academic work performance of a faculty with 

reference to teaching learning process, assessment methodology and conformance to 

evaluation procedure for a course. This audit should deal with the work performance of 

a faculty with reference to database, record keeping and retrieval and conformance to 

work procedures as per ordinances/ regulations/ rules of the University. This would 

ensure a homogenous pattern of continuous and periodical appraisal in constituents of 

the University but would not limit the component of innovative initiatives in staff 

members.  

Scope of Academic Audit: 

 Curriculum and scheme of evaluation adopted for each course 

 Course delivering planning 

 How is continuous evaluation followed? 

 Pace of course coverage 

 Pedagogy followed and innovation brought 

 Regularity of students in attending classes 

 Regularity of faculty in delivering classes 
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Existing Practice 

 Presently the Academic Audit is conducted at the end of each semester (preferably 

after the sessional exams have been compiled in the department) in each 

department of the University. 

  Each faculty member fill a performa (given along-with) for each course undertaken, 

including practical, during the semester and present this performa before the audit 

team along with teachers‟ diary/register including copies of assignment/ tutorial/ 

quiz, test papers, sample answer sheets and compiled evaluation record. 

Present performa of academic audit: 

 

Performa for Academic Audit 
Department:        Name of the Teacher:  
Name of the Course (sub):      Class          : 
 

Sr. Description Response 

1. Total number of theory lectures taken   

2. Total number of students in the class  

3. Percentage coverage of syllabus  

4. Number of  class tests conducted/ evaluated  

5. Number of assignments given/ evaluated  

6. Number of students (having obtained > 75% marks in 
sessional) 

 

7. Number of students (having obtained > 50% marks in 
sessional) 

 

8. Average percentage sessional marks of the whole class  

9. Reasons of low sessional marks if average percentage 
sessional marks of the whole class are less than 60% 

 

10. Topics covered beyond syllabus  

11. Number of lectures delivered on power point  

12. Innovative practice, if any  

13. Any other point worth revealing to the audit team  

      
Signature of Teacher 
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Record Keeping and Sustainability 

 The academic audit is conducted by department/section and the report is submitted 

and compiled in a centralized way in academic section of the University. Such compiled 

reports are reported in the ensuing meetings of Academic Council. Any material 

deviation from standard procedures/ University guidelines is conveyed to the Vice 

Chancellor. Similarly best practices shall also be privileged. 

 

FUNCTIONAL AUDIT 

 

This quality audit would deal with the work performance of a staff with reference to 

database, record keeping and retrieval and conformance to work procedures as per 

ordinances/ regulations/ rules of the University. This would ensure a homogenous 

pattern of continuous and periodical appraisal in constituents of the University but 

would not limit the component of innovative initiatives in staff members. 

 Functional Quality Audit shall be carried out at least once in a year. 

 Functional Quality Audit team shall be formulated by the Vice Chancellor of the 

University. 

 The audit team shall have right to check any record of the department/section.  

 

Existing Practice 

Does not exist 

Record Keeping and Sustainability 

 The Functional Quality Audit shall be conducted at department/ section level and 

report be compiled and submitted in a centralized way in the Academic Section of 

the University. Such compiled reports are reported in the ensuing meetings of the 

Academic Council.  Any material deviation from standard procedures/ University 

guidelines is conveyed to the Vice Chancellor. Similarly best practices shall also be 

privileged. 
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FACULTY DEVELOPMENT ACTIVITIES 

Introduction  
 

Faculty development is about learning. Our need for learning does not put us down 

but rather opens a better quality for professional and personal life. Faculty 

development is an important way of helping the faculty to develop their potential to be 

successful in their careers and as a means by which the University can implement 

effectively its strategic plan. Objectives of faculty development are: 

 To enable them to discover themselves and their potential 

  Effective faculty development will improve student achievement 

  Support consistent implementation of a comprehensive learning program 

  Build the capacity of the University and increase faculty morale, collaboration and 

commitment. 

 Keep abreast of the latest development, in their specific subjects and engage in 

research in their area. 

 Improvement of teaching to achieve goals of higher education in the context of 

national development. 

Faculty development activities shall be encouraged at all levels and should include:  

 Organization of conferences/ workshops/ symposia in emerging fields   

 Organization of faculty development programs/ short term courses 

  Faculty undergoing higher studies 

 Faculty undergoing short term programs /trainings in reputed institutes/ industry  

 Conduct of in house programs for faculty   

Existing Practice 

 The faculty development activities are conducted by respective departments with the 

approval of the Vice Chancellor and Registrar of the University as per guidelines. 

 All the faculty development activities are the concern of the department.  

 The faculty development activities must be encouraged. 

Up gradation in Faculty Development Activities 

Following benchmarks shall be observed for maintaining quality in academic related 

functions of the department:  
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 Conference, workshop/ seminar, short term course/ FDP: One per department per 

semester with support of regulatory bodies viz. AICTE,UGC, DST and/or industry 

 In terms of attending short term course, Workshops, Industry: Fifty man days in an 

academic year.  

 

 Record Keeping and Sustainability 
 

In order to make faculty development programs optimally effective, there should 

be a systematic record of the departments who have conducted the faculty 

development program, all the participants, their achievement, their professional growth 

and change in their capabilities. 

Each department must ensure maintenance of a course-wise systematic record of 

resource persons, participants, and year-wise and subject-wise list of courses 

conducted and: 

 Every year the details must be presented in Academic Council 

 To be compiled centrally in the Academic Section and be reported in the annual 

report and Academic Council. 
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INDUSTRY INTERACTION 
Introduction 

Industry interaction may be defined as a program that formally integrates a 

student‟s, faculty academic activities and experience in cooperative employer 

organizations. The industry-academia partnership is the most vital component to make 

any academic program more career oriented and successful in the job market. It is 

very important to have industry participation in shaping the future of the next 

generation technocrats. Industry interaction must be performed in two segments  

1. Related to the student activities 

2. Related to the faculty activates   

Student Related Activates:  student must involve in industrial activities through 

industrial training program, industrial oriented projects, training program based on the 

upcoming demand of the industry. Software skill development according to the 

different industries need and students overall interest related to the industrial demand 

which can be done in house or from the Govt/ semi Govt. /Pvt. training partners 

keeping in view the market demand (job oriented). 

Faculty Related Activates    Industrial project must be taken by the faculty. Faculty 

should involve itself with any industry related to his field of interest Participate in 

technology development in the industry, perform some of the projects (PG level /UG 

level) of our students in industry, and the faculty must visit the industry to know the 

current demand and advancement in the industry. During the designing of syllabus, 

industry interaction should be involved. 

Facilities available in the University can be shared with the industry through training 

programs, skill development programs. 

 Existing Practice 

 Limited interaction by departments 

 No such centralized record keeping 

Record Keeping and Sustainability 

In order to make Industry Institute Interaction effective, there should be a 

systematic record of the departments of resource persons, participants, and year-wise 

and subject-wise list of courses conducted  
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Each Department will provide the following information: 

 Industrial project taken in the last five years 

 Industrial projects done by the UG & PG students in the last five years 

 Industrial projects taken by any individual in the last five years 

 Industry visited by the faculty members in last five years 

 Training programs organized for the industry persons in the last five years 

 

The record to be submitted, semester wise, to the already existing Industrial 

Consultancy Cell and compiled centrally and be reported in the annual report and 

Academic Council. 

Following norms shall be followed by all the departments now onwards for conducting 

industry interactive activities:  

 

 2014-15 2015-16 2016-17 2017-18 2019-20 

Industrial Visit 0.03*n 0.05 * n 0.07*n 0.08*n 0.1*n 

Industrial Project 0.05*N 0.08 * N 0.1*N 0.15*N 0.2*N 

Industrial Project-PG 
Students 

0.1*N1 0.2*N1 0.3*N1 0.4*N1 0.5*N1 

Training Program for  
Industry  

 1 1 2 2 

Where  n is number of intake in UG courses, N is number of faculty members, N1 
is intake in PG Courses 
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EXAMINATION REFORMS 

 
The examination process aims at measuring the degree of knowledge 

assimilated by the students during a course of study or training imparted to them. In 

technical education special emphasis is given to continuous evaluation of students‟ 

performance during a term or academic session. Examination process has suffered 

great set back in achieving its objectives on account of various reasons resulting in a 

assessment that in many cases it does not reflect the true level of knowledge acquired 

by the students. It has been observed that students may pass examinations securing 

good marks with scanty preparation, mostly done just before the examination. This 

illustrates the quality problem in the present examination system. 

 

A strict and flawless examination system in an institution or university screens 

out good students who have attained requisite standards of learning from the rest. In 

addition, it automatically creates a pressure on other subsystems and processes of 

technical education, i.e., teaching, infrastructure development, faulty performance 

improvement, and process of admission in case of high failure rates of the students. 

 

The University will strengthen the examination system so as to equip with following 

features: 

 

 An isolated system to  operate without fear, favour, pressure or prejudice  

 Based on policies and procedures directed towards the achievement of its goals 

 Flexibility and adaptability to the changing needs 

 Inculcated with self discipline, accuracy, secrecy, time consciousness, high 

degree of integrity 

 Adequate manpower to handle various functions of the system for avoiding the 

excessive work pressure on existing workforce which would otherwise result in 

error and delay 

 Modern computing facilities and software to process enormous data and 

generation of documents to make these operations human independent 

 

Following reforms are envisaged to be implemented: 
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Sr Reforms Existing Practice Vision/Proposed Plan 
Target 
Year 

1 
Showing of 
Answer Sheets 

Practice is being followed To be Continued 2014-15 

2 
Declaration of 
Result 

No delay in declaration of 
examination result 

 

The examination department s
hould   gear up their activities 

to declare results before 
commencement of the next se

mester 

2015-16 

3 
Preparation of 
Mark Sheets 

Very few mistakes 
appearing in the mark sheets 

such as mistake in  the 
name of student 

/mistake in name of branch 

Error free mark sheets. 
Distribution of mark sheets 

through departments 
2014-15 

4 
Quality in 
Question 
Paper 

Few  mistakes  faculty members 
such as improper weight-age to 

questions/ lack of questions 
required to examine design 

skills, problem solving skills etc./ 
Typographical errors 

Template of Q paper should be 
provided to examiner. 

25-50% Q Papers should be 
set by the external examiners 

of prestigious institutions. 
Printing of Q Papers in the 

University press 

2016-17 

5 
Quality of 
Answer Script 
Evaluation 

Excessive pressure on the exami
ners to complete the assessment

 within a very short time. 
If the answer scripts are evaluat
ed conscientiously by the examin
ers following the marking schem
e, the need for reassessment     

can be avoided. 
Lack of proper guidelines to exa
miners for evaluation of answer 

scripts 

With a view to ensuring objecti
vity and transparency, Universi
ty should prepare and supply d
etailed marking scheme for the

 guidance of the examiners. 
Marking scheme and solution 
of question paper should be 

provided by examiner. 
 

2015-16 

6 
Importance of 
Continuous 
Assessment 

 
Followed but not up to the mark 

Very high importance to be 
given to continuous assessmen
t as it induces a habit of regula
r work and learning in student
s and improves work culture 

2015-16 

7 
Quality of 
Practical 
Examination 

Quality of practical examination i
s declining gradually. 

Practical examinations in many s
ubjects are conducted orally that
 fail to examine experimental skil

ls acquired by the students. 
Practical examinations are often 
conducted in great hurry disrega
rding the examination schedule 
which affects the quality of exam

ination 

Technical education attaches h
igh importance to 

teaching and learning of practi
cal aspects of various 

subjects which can be ensured
 by high quality and 

strict system of practical exami
nation. 

 

2015-16 

8 Management More than one set of question pa In the University ,the 2014-15 



17 

 

 

of Malpractices 
in 
Examinations 

per in each subject is 
generated to create an uncertain
ty as to which paper will be finall
y used in the examination. 
Question papers are printed and 
dispatched to the examination ce
ntres a day before the scheduled
 date of the examination. 

teacher/examiner of particular 
subject may also be directed 
to reach at examination center 
with required number of Q 
papers followed by the 
collection of the answer sheets 
of that subject after 
examination (Initially to start 
with PG Programmes) 

9 
Award of 
Grace Marks 

In order to increase the percenta
ge of passing, sometimes grace 
marks are awarded by the univer
sity to some students. This polic
y is not based on any scientific 
morale and leads to deterioratio
n of quality 
of technical education. The awar
d of such grace marks should be
 discouraged. 

Should be stopped. 
However, the award of grace 
marks on the grounds of error 
in question paper leading to di
fficulty in 
answering the question is to b
e encouraged for providing jus
tice to students. Such grace m
arks 
should be decided by a commi
ttee after going through the n
ature of mistake and should be
 applicable to all the students 
appearing in that subject. 

2014-15 

10   
Reassessment 
of Answer 
Books 

During reassessment, the answe
rbook is examined by another ex
aminer and the mark awarded b
y the second examiner is taken a
s correct which may not always 
be true.  
 

In order to make this process 
more meaningful and reliable, 
reassessment must be carried 
out jointly by the original exa
miner and one additional exam
iner from the approved panel 
of examiners for the concerne
d subject. 

 

11 
Infrastructure 
Improvement 

No proper infrastructure of 
Examination Branch 

Proper infrastructure of 
Examination Branch i.e. Result 
Branch, Conduct Branch etc 

2016-17 

12 e- governance 
No  ERP system for Examination 
System 

Implementation of ERP for 
examination system  

2014-15 
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QUALITY RESEARCH AND PUBLICATIONS 

 
Research publication is the backbone of a researcher / faculty which give him 

/her recognition in his field along with inputs for teaching-learning.  The selection of 
the good and renowned journals is also equally important as publishing a paper in a 
journal.     
Following norms shall be followed by all the departments now onwards for publications 
in journals /conferences: 
 

 2014-15 2015-16 2016-17 2017-18 2019-20 

In reputed Journals 
(International) SCI Journal 
only 

0.02*n 0.03 * n 0.04*n 0.05*n 0.06*n 

International Journals 
(Published in other than 
India) 

0.01*n 0.02 * n 0.03*n 0.04*n 0.05*n 

International Journal 
(Published in India) 

0.01*n 0.02 * n 0.03*n 0.04*n 0.05*n 

National Journal (Published in 
other than India) 

0.01*n 0.02 * n 0.03*n 0.04*n 0.05*n 

National Journal  0.01*n 0.02 * n 0.03*n 0.04*n 0.05*n 

International Conference 
(organized outside India) 

0.01*n 0.02 * n 0.03*n 0.04*n 0.05*n 

International Conference 
(organized in India) 

0.01*n 0.02 * n 0.03*n 0.04*n 0.05*n 

National Conference 0.01*n 0.02 * n 0.03*n 0.04*n 0.05*n 

Where n is the number of Faculty Members 

 
Departments will encourage the PhD candidates to publish their papers only in SCI or 

reputed journals. A list will be prepared by the department latest by Dec 2014 of 

reputed journals in which the PhD candidates should publish their paper. 
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STUDENT FEEDBACK SYSTEM 

Introduction 

Students are the key stakeholders of the University. The University strives to 

provide quality education to all students through industry oriented and updated 

curricula, competent faculty and implementing best practices in pedagogy. In order to 

instill transparency, integrate positive approach and incorporating scope for continuous 

improvement the University intends to induce a well conceived methodology to get 

students‟ feedback on the performance of faculty. 

 

Current Status 

Not a regular practice. 

Methodology 

This activity would be carried out by academic departments of the University, 

once in a semester – preferably between the two internal evaluation tests. The well 

planned questionnaire would seek information from students on issues relating to 

curriculum design and coverage, impact of delivery, teaching learning processes etc. 

The Chairperson of the department shall oversee the process that may last for a period 

of three to five working days in such a way that the normal teaching work is not 

hampered. 

 

Record Keeping 

The activity shall be conducted at department level and report shall be compiled in a 

centralized way in the Academic Section of the University. Such compiled reports shall 

be reported in the ensuing meetings of the Academic Council. 
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SOFT SKILLS AND FACULTY DEVELOPMENT 
 

Market needs dictate that the students acquire proficiency in soft skills, business 

communication and corporate communication. It is well-understood that 

communication skills and interactive english/use of language go a long way in the 

process of image building for the individual student and brand building for the 

University. We expect that by 2020, the engineers and entrepreneurs produced by the 

University will be adept in academic and professional communication.  

For this our goal would be to: 

1. Guide them to be purposeful, active, contextualizing, critical, efficient, resourceful 

and enthusiastic learners. 

2. Augment their ability to communicate information; make rational arguments; handle 

crisis; handle negotiations and corporate dialogue; deal with unexpected demands 

made on them with composure and poise. 

3. Not only equip students to face an interview and secure a job, but to keep it and get 

promoted- enhance their career prospects by inculcating values such as commitment 

for the industry, company or cause they serve. 

4. For this we intend to „globalize‟ our curricula by introducing elements of soft skills, 

ethics, leadership and communication emphasizing general awareness, regional 

understanding and knowledge of international scenarios. 

5. By exposing them to smart labs and language labs, we will induce among the 

students greater confidence to handle corporate interactions with ease.  

6. By designing exercises that aim at simulating business scenarios, engineering 

challenges and by emulating role models from industry, we intend to equip them for 

real life roles. 

7. Turn them into „engineers for society‟. Ultimately, science and technology exist to 

cater to the society and ethical science and engineering for society will prevail, so our 

students would share the vision of eco-scientists. 

We are on our way to design a sound and quality Soft Skills and Personality 

Development Programme (PDP) that emphasizes the importance of general awareness 

to a well- rounded personality. 
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Present Status 

 Elements of Communication (EOC) is a compulsory subject in the curriculum 

 A Language lab is in the process of completion under M.B.A. Department.  

 It is expected that in the session 2014-15, the lab will become operational. 

 A Workshop on Soft Skills was held in December 2013, where syllabi for later 

semesters incorporating communication skills program/Personality Development 

Program (PDP) were formulated. 

 

Targets to be achieved 

 

Year Target Department Approx. 

cost 

2015-16 Fully functional Language Lab 

Students to be trained from 

outside experts for at least 2 

days per semester 

Management Studies 

 

Concerned department 

25 lacs  

 

5 lacs 

2018-20 

 

2015 

onwards 

 Community radio station 

Language lab  

2hrs/week of language lab for 

1st year students 

Humanities and Applied 

Sciences 

 

 

4 lacs 

25 lacs 

15 lacs 

2016-17 Personality development 

programs  for all PG Students 

Concerned Department 15 lacs 
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E-GOVERNANCE 

 
E-Governance is a web based MIS for computerization of all administrative 

activities of an institution. The MIS supports various modern technologies such as – On 

Line Payment Gateway, auto SMS, RFID technology (HF,L F, UHF) & Biometric for 

student attendance and monitoring in campus, auto email alerts etc. MIS is a fully 

integrated multi-user system with full protection against unauthorized access. MIS 

provides secured, accurate & timely information to users at all levels for better decision 

making.  

Following modules will be the part of ERP to be implemented in YMCAUST:  

  

Admissions and Academic   : Admissions – UG & PG, Ph. D, Fees collection, Student 

record creation, Roll list and Admission register and other reports , RFID ID cards , 

Scholarships & Stipends , Student‟s certificates , Defining academic calendar , Faculty 

time scheduler , Course time table entry and reports , Course registration , Student 

class attendance system – RFID card / biometric / manual , Class / sessional / test 

examination marks entry , Students transfer to next semester, Student evaluation by 

faculty , Students achievements ,Faculty evaluation by student  

Examination and Results  : Pre examination administrative work – Paper setting and 

moderation, Exam ,Registration, time table entry, Hall tickets, seating arrangements , 

Post examination administrative work, Grading criteria / Passing scheme definition , 

Marks entry by faculty and finalization by class committee, Result preparation - Grade, 

SGPA & CGPA calculations, Printing of -grade cards / Mark sheet, Tabulation register, 

Gazette, Transcript, Provisional Degree and Degree Certificate, Revaluation  

E-Learning : On-line learning environment for students after the class, Uploading of 

assignments, Study material, Technical papers, Videos etc by faculty ,Uploading 

syllabus and lesson plan , Defining digital library links , On line submission of 

assignments by students, Group email and announcement facility for faculty , Online 

test and evaluation , Online lesson plan ,Roll list ,Discussion forum and Chatting  

Finance and Accounts :  Budgeting, Fees collection, Defining cash books, Ledger 

heads and Final account heads  Receipt, Payment, Entries ,Direct transfer of salary, 

Hostel and fees entries to finance module  , Bank reconciliation , Appropriation and 

Cheque printing, Final accounts – Trial balance, Balance sheet, Receipt & Payment, 

income & expenditure statement and schedules ,Printing of cash / bank / JV & day 

book , Ledgers , Final accounts…..  Or integration with Tally  

Training and Placement: On line resume preparation by students, Company profile 

creation, Company invitation and schedules, short listing of students as per company 

requirements for interviews, Selection of students by company, Acceptance of job offer 

by student 
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Purchase and Stores :  Purchase requisitions , Quotations calling / Tender 

publishing ,Vendor quotation / Tender received data entry ,Preparation of comparative 

statement , Recommendation of vendor , Purchase / work orders , Receipt, verification 

and acceptance of goods , Stock entry and pass-order , Issue of goods to sections / 

departments ,Invoice entry transfer to accounts  

Hostels:  Hostel admission process, Fees collection, Room / mess allotment and 

change, Admission cancellation and fee refund, Mess bills, Hostel certificates for 

students, Students dues recovery / refund at the end of semester / year  

E-Governance /ERP can be hosted on University Internet / intra-net servers.  The 

ERP is of great use for our esteemed institution. 

 
 

RECOGNIZING MERITORIOUS FACULTY 

 

The University shall recognize the contributions of meritorious faculty through financial/ 

non financial incentives. Following criteria shall be benchmarked for recognition: 

 Defended Ph.D successfully 

 Guided Ph.D successfully 

 Organized a funded (AICTE/UGC/DST etc ) conference/FDP/STC/Seminar/ 

workshop 

 Patent/ Consultancy work for the University 

 Any other activity that brought laurels to the University. 

Existing Practice 

Being conducted, however there is no fixed period of the activity and record 

keeping not up to the mark. 

Record Keeping and Sustainability 

The activity shall be conducted in a centralized way, preferably on the Foundation Day 

of the University. The team specifically made for the purpose would invite nominations 

from departments. Such records to be maintained by establishment section and to be 

reported in the annual report and the Academic Council. 
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Part-B     Expansion & Infrastructural 

Development 
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Increase in Intake- Existing Courses 

 

By the year 2020, University intends to increase the intake of existing courses as 

follows: 

 

Year    Increase in intake of existing courses  

2015-16    30 seats in M.Sc Physics & M.Sc Mathematics 

    30 seats in Masters in Business Administration (MBA) 

    06 Seats in M.Tech Electronics & Instrumentation Control 

2016-17    6 Seats in M.Tech Electronics & Communication 

    60 seats in B.Tech Computer Engg  

    06 Seats in M.Tech Computer Engg 

2017-18    30 more seats in MBA leading to intake of 120 students 

2018-19    06 Seats in M.Tech- VLSI 

  
  
  

Introduction of New Courses 
 

To cope up the changing demands of the industry, the University plans to introduce 
the following new courses: 

 

Year    Under Graduate Courses to be introduced 

2015-16    3 years Bachelor of Business Administration (30 Seats)  

    4 years B. Tech- Civil Engg 

2016-17    3 years B.Sc – Physics (Hons) 

    4 years B.Tech Automobiles Engg  

2017-18    3 years B.Sc –Mathematics (Hons) 

2018-19    3 years B.Sc – Chemistry (Hons) 

2019-20    3 years Bachelor of Computer Applications (BCA 30 seats) 

 

Year    Post Graduate to be introduced 

2014-15     3 years Part time MBA with intake of 30 students 

2015-16    M.Sc - Chemistry  

    M.Tech - PE & MD 

    2 yr full time PGDM with 30 Seats 
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2016-17    M.Tech- Nano Science & Nano Technology 

    M.Tech - Thermal Engg 

    M.Tech - Software Engg 

2017-18    M.Tech- Polymer Technology 

    M.Tech- MEMS and Microelectronics 

2018-19    M. Tech- Environmental Science 

    M.Tech - Optical Communication 

2019-20    M.Tech - Wireless Engg 

 

Centre of Excellences 
   
   

Following “Centre of Excellences” are to be created to promote and facilitate quality 

and research in the University: 

 

Year    Creation of Centre of Excellence 

 

2015-16    Centre for Refrigeration and Air Conditioning 

    Centre for PE and Drives (Phase-I) 

    Centre for Electronics Instrumentation 

2016-17    Centre for PE and Drives (Phase-II) 

2017-18    Centre for Micro Electronics  

2018-19    Centre for Nano Science & Nanotechnology 

    Centre for Advanced Optical Communication 

2019-20    Centre for Polymer Technology 

    Centre for Advanced Microwaves 

    Centre for Power Systems 
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Development of Existing/New Labs & Research Facilities 
 

Year    Development of existing labs 

2014-15    Physics Lab for B.Tech students 

    Robotics lab for Mechanical Engg 

Fitting ACs & installing soldering stations in workshops 

(Elect Engg) 

    Language Lab in MBA Deptt 

2015-16    Physics Lab for M.Sc students 

    Increase in language lab capacity to „42‟ -MBA 

 

Year    Setting up of New Labs 
 

2014-15    Chemistry Lab 

    Language Lab for HAS 

    Software Lab for Electrical Engg students 

2015-16    FACTS Lab for Elect Engg  

    Drawing Hall for Mechanical Engg  

2016-17    03 Computer labs for Computer Engg students 

    SCADA and PLC for Electrical Engg 

    DSO‟s 100 function generator 

2017-18    HR lab, Marketing lab and Finance lab (MBA) 

  
  

Year    Creation / Updation of Research Facilities 
 

2014-15    Research lab for HAS  

    2 Smart Class Rooms in Computer Engg 

2015-16    Research lab for Synthesis -HAS 

    PG Research Lab in Electrical Engg 

    Research Lab for PG and PhD in Mechanical Engg 

2016-17    Research lab for characterization- HAS 

    Mobile application development lab Computer Engg 

2017-18    Computer lab for research equipped latest softwares-HAS 

2018-19    ERP Up-gradation 
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Year    Other Infrastructural / Resource development 

 

2014-15  Faculty offices, Smart class rooms and furnished Lecture 

Rooms – phase I 

    Office/Furniture/ Equipments & Software for Examinations 

    Camera, Dance & Music Room with Equipments 

2015-16    Community Radio  

    04 Smart Class rooms in Electronics Engg 

    Faculty offices, Smart class rooms and furnished class room

    phase II 

2016-17    Departmental library in HAS 

Faculty offices, Smart classrooms and furnished classrooms 

Phase III 

2017-18    Seminar/Conference Halls 

    Smart classrooms in Mechanical Engg 

    Spot Evaluation Centre 

2018-19    Smart classroom in HAS 

    02 Classroom with LCD Projectors in HAS 

2019-20    Automation Equipments  

 

Infrastructural Development of Supporting Facilities 

 

Year             Supporting Facilities Creation 

2014-15       LEDs for Hostel 

        Gymnasium for students 

        Renovation of wash rooms – Phase I 

        Sports equipments  

        Refurbishment of new smart class rooms- Mechanical Engg 

2015-16 Class room with LCD projectors and advanced teaching aids (Phase-I) 

  Tribal Boys Hostel & Girls Hostel  

        Equipments such as RO, Washing, Chappati maker for Hostel (Phase I) 

        Separate Block with Printing Press- for Examination Branch 
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        Sports Equipments – Phase I 

                   Installation of computers with internet in Finance and accounts Section 

 Construction of Separate Hall with cabins for Finance and accounts 

Section 

 

2016-17       General refurbishment of offices/labs (ME) 

        Equipments (RO, Washing, Chappati maker) for Hostel (Phase 2) 

       Classrooms with LCD projectors and advanced teachings aids (Phase II)

       Sports equipments- Phase II 

       Affiliation related office/equipments..etc  for COE 

       Student activity centre with equipments 

2017-18      Renovation of wash rooms- Phase II  

       Reading room in girls hostel 

       AC installation in A/C section  

       Sports equipments – Phase III 

2018-19      Renovation of labs/offices  

       Construction of Guest House  

       Sports equipments – Phase IV 

2019-20      Renovation of labs/offices (Electrical Engg)  

        

    
    

  

  

  

  

  

 


