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Best Practice-II 

1. Title of the Practice 

QUALITY ENHANCEMENT THROUGH STAKEHOLDERS’ PERSPECTIVE: 360° 

FEEDBACK 

2. Objectives of the Practice 

With the fast changing scenario of teaching learning process it becomes necessary 

to identify the expectation and aspirations of the students, teachers, alumni, 

parents, employers and other stakeholders in a University. It is only possible through 

sharing of ideas from stakeholders for the scope of improvement in the system.  

Following are the objectives of the 360° feedback. 

a) To adjust and improve current and future actions and behaviours and 

ensuring balanced learning environment. 

b) To choose the best strategies by monitoring the teaching and learning 

process. 

c) Getting feedback on learning objective and course outcomes and make course 

modifications  

d) To improve the performance of staff and faculty members and students as 

well so as to increase their future potential and thus providing value addition 

to the university. 

3. The Context 

360° feedback may be explained as a performance evaluation survey that collects 
confidential, anonymous, and candid feedback from various stakeholders of the 
University that are very closely related to the teaching learning process.   Different 
stakeholders may have their own views on the education process imparted in the 
university. So, the questionnaire for the feedback should address the issues related 
to teaching-learning process and related facilities available to students and teachers. 
On the other hand the feedback from the parents must address the issues related 
the fees, hostel and mess facilities and other conveniences available to their wards. 
Similarly, employers are an important stakeholder of the university system and the 
feedback is necessary from their perspective. Some of the challenging issue during 
the process of feedback are as follows;  
 

a) The designing of the questionnaire for different stakeholders is a challenging 

task so it is considered that the questions are not long and also they 

incorporate the intent precisely with which it is designed. 

b) Respondents always consider filling of any feedback form as a boring task. 

 

 



 

4. The Practice 

Quality vs. Quantity has always been a thought provoking issue. As key stakeholder, 

students are concerned about the expected outcomes. Since the technical education 

scenario is drifting from output based system to outcome based system, quality in 

such processes needs to be addressed. It needs to be ensured that the outcome 

parameters vis a vas the objectives are mapped and the programmes are in tune 

with the national policies with reference to the global trend. 

Satisfaction of stakeholders has always been a challenge and quality is a benchmark 

on road to success any institution. 360° feedback is a process utilized by this 

university to solicit information from its stakeholders on different aspects.  

 

 

Fig 1: Stakeholders of University for 360° Feedback 

The following is the mechanism for feedback collection from various stakeholders: 

Teachers: Feedback is collected annually from the teaching fraternity of the 

university with an intent to collect information regarding various aspects of the 

curriculum. The information thus keyed in by the teachers is used for improving the 

syllabi, labs, infrastructure and other facilities of the university.  

Students: Form for students’ feedback has been prepared wherein they are 

required to give their feedback on relevance, adequacy and coverage of curricula of 

each subject along with the performance of teacher in the class, teaching 

methodology and teaching pedagogy etc.  Such feedback is taken by the 

Department based upon which remedial action is taken as when required. 

Alumni: Feedback of Alumni is taken in structured feedback form, which includes 

feedback of relevance and adequacy of curricula, specifically, vis-à-vis their 

capability to adapt to the world of work after having studied in the Institution. 
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Employers: Feedback on curricula and performance of Alumni is taken from the 

employers not only when they visit the campus for conducting campus interviews 

but also involving them during the curricula finalization. 

Parents: Feedback of parents is taken in a structured feedback form as and when 

they visit on various occasions and events. The links for the same are shared with 

them on their email id. 

Peer Group: External Academic Experts are normally called for delivering Expert 

Lectures, Selection of Teachers, Workshops, Conferences, Symposia, Faculty 

Development Programmes, examiners etc., whose feedback on institutional aspects 

is taken in addition to the relevance and adequacy of infrastructure facilities 

specifically labs, workshops, library and central computing facilities etc. 

In the University, 360° feedback is collected from all the stakeholders by using 

online or offline mechanisms. Online mechanism for collection of feedback uses 

online forms for which links are sent to the stakeholders while offline mechanism 

uses a set Performa to be filled by the stakeholders. Table 1 shows Scope of 360 ° 

Feedback where the details of all the stakeholders and their involvement in the 

feedback process are presented. 

Table 1: Scope of 360° Feedback 

SNo Stakeholders’ 

giving feedback 
Feedback taken on 

1 Teachers o Syllabus 

o Facilities including Teaching Learning Process 

2 Students o Teaching Learning Process (Classroom Feedback) 
o Exit Survey 
o Syllabus 
o Facilities 

3 Alumni o Syllabus 
o Facilities 

4 Employers o Syllabus 

o Placement related issues 

5 Parents o General Feedback upon their visit  

6 Peer group o General feedback 

 

After collecting data from the stakeholders, the response sheet are being generated 

and analysed thereof by using predefined parameters. Based upon the report, 



appropriate actions are taken. The department submits a copy of the report along 

with the action taken to the Internal Quality Assurance Cell (IQAC) for reporting in 

the IQAC meetings held at definite interval. 

The feedback process is depicted in Fig. 2. 

 

Fig 2: 360° Feedback Process 

The responses of the feedback are collected and analysed at the Department level. 

For example, the sample screenshots of the responses for classroom teaching 

feedback and their analysis are shown below in Figure 3 and Figure 4. 
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Fig. 3: Sample Responses 

 
Fig. 4: Sample Analysis 

 

5. Evidence of Success 

The prime aim of 360° feedback is to ensure that every student has access to 

competent and qualitative teaching which leads to vibrant academic, social and 

personal growth. This was the reason why IQAC of the university took this initiative 

since its inception in 2015 as such initiatives always help our system of teaching 

learning  to flourish further on the basis of feedback received and lead to satisfaction 

of stakeholders.  The feedback system has helped in many ways, some of the 

resulting actions include: 

a) Continuous syllabus modification as per latest technological advancements. 

b) Introduction of more elective subjects  to offer more flexibility to the teaching 

learning system 

c) Based on the feedback received from the students, first of all teachers got a 

chance to look back into their performance during the classroom teaching and 

they tried to improve in the areas where they were lacking somehow. 

d) Departments were able to improve the class room and laboratory facilities 

along with teaching methodologies. For example, more than 17 smart boards 

have been installed in various departments of the university; most of them 

are internet backed. Most of the classrooms now have the projector facilities.  

e) As a result of feedback, construction of additional staircase, installation of 

lifts, bus facilities, installation additional of water coolers etc. were increased. 

f) Better labs and infrastructures have been developed. 



 

6. Problems Encountered and Resources Required 

Initially, the practice was started by taking the feedback through putting pdf files on 

the website and it was expected that the stakeholders would download the form and 

submit their feedback after penning it down. It was observed that responses were 

quite less and further hardcopies were very tough to analyse. To overcome this 

hindrance online feedback forms were developed for data collection as it was easier 

to analyse the feedback received. Another problem associated with feedback process 

is that in the wake of anonymity, many of the responders provide feedback in an 

irresponsive manner and sometimes there is a feeling of prejudice also.  

It is difficult to motivate the stakeholders to give their feedback. In some cases, 

there is a diversity of opinions within the responses and it becomes tough to make a 

decision on its basis. As far as resources are concerned, analysis is done using 

computer programs for online feedback. As per the requirements of various 

regulatory bodies, the questionnaires of various feedback forms have been revised 

time and again.  
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