














J. C. Bose University of Science and Technology, YMCA
. Department of Mechanical Engineering

Date: L8-08-2024

Subjecl: Report on Action Taken Based on 360-Degree Feedback from Students, Parents and

Alumni for Session 2023-24

ln referencetothe letter No. dated 26107/2024 Chairperson ME constitutes a committee and

committee meeting on t7/OB/2O24for the above said subject. The committee discussed the

360 degree feedback from different stockholder and suggested the following aetions to be

taken to improve quality standards

1. lntroduction

The lnternal Quality Assurance Cell (laAC) has compiled feedback from students and alumni

of the Mechanical Department to assess and address the key concerns affecting the quality of
education and overall student experience. The feedback highlighted several critical areas

needing improvement, including infrastructure, canteen facilities, hostel accommodations, and

laboratory facilities. This report outlines the actions taken by the Mechanical Department in

re6ponse to these concerns.

2. ldentified Issues and Actions Taken

a, Building lnfrastructure

lssue: The feedback indicated that fhe building infrastructure is inadequate and does not meet

the needs of students effectively,

Actions Taken:

Assessment and Planning: A comprehensive assessment of the existing building infrastructure

should be conducted. Based on that assessment,6 detailed plan for renovation and

enhancement should be developed.

lmmediate Repairs: Urgent repairs, including fixing leaks, painting, and upgrading electrical

systems, must be initiated.

lnfrastructure lmprovement Plan: committee members' recommend that a proposal for the

construction of additional classrooms, seminar halls, and administrative offices should be
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submitted for approvalto the competent authority. The project must expected to commence in
the next academic year.

b. Canteen Facility

lssue: The canteen facilities have been reported as inadequate, impacting student satisfaction
and comfort

Actions Taken:

Facility Upgrade: The canteen should be temporarily closed for renovation. lmprovements
include the installation of new kitchen equipment, better seating arrangi:ments, and enhanced
hygiene standards.

Vendor Review: A review of the food vendors should be carried out to ensure the quality and
variety of food offered, New vendors with better offerings may consider.

Student Feedback: A student feedback mechanism is being established to continuously monitor
canteen services and address any issues promptly

c. Hostel Facility for Boys

lssue: There is currently no hostel facility available for male students, which has been a
siinificant concern.

Actions Taken:

Feasibility study: A feasibility study for the establishment of a boys' hostel has been
completed. This includes site selectbn, budgeting, and planning.

Approval Process: The proposal for the hostel construction has been submitted to the
management and is under review. We are working to secure funding and initiate construction
as soon as possible.

lnterim Measures: In the short term, arrangements are being made to assist students in finding
nearby rental accommodations.

d. Laboratory Facilities

lssue: The laboratories are reported as outdated and insufficient for current educational ne'eds.

Actions Taken:

Equipment Audit: An audit of existing laboratory equipment should be completed to identify
outdated and malfunction ing items.
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Upgrade Plan: A committee should be drafted to make a plan for upgrading laboratory

equipment and facilities. This should include the acquisition of modern machinery and tools.

Funding and Procurement: Budget proposals for the procurement of new equipment should be

submitted. Efforts should be made to secure additional funding through UGC/AICTE grants and

Alumnae industry members"

Trainirfg: Lab assistant should be appointed and Faculty members and lab should be trained to
handle new equipment and incorporate modern teaching methodologies into their practical

sessions.

3. Future Plans

Monitoring and Evaluation: A monitoring mechanism will be established to regularly assess the

effectiveness of the implemented actions and make necessary adjustments.

Continuous Feedback: Ongoing feedbacli from students and alumni will be sought to ensure

that all issues are addressed promptly and effectively.

Reporting: Regular updates on progress will be provided to the IQAC and other relevant

stakeholders.

4. Conclusion

The IVlechanical Department is committed to addressing the concerns raised by students and

alumnithrough a structured approach and timely actions. We believe thatthe above suggestion

will significantly improve the quality of infrastructure, facilities, and overall student experience

in the department.
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